Prevention North
Region1 WV Substance Abuse Prevention Services Sub-Grantee Statement of Work 2022-2023 
	Strategy
	Deliverable
	Target Date
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	Community-Based Process
Level of Effort:

25%
	Identify 1 Coordinator of WV Prevention Services in Each County
	11/30/2022
	

	
	Submit 2023 Comprehensive County Substance Abuse Prevention Plan
To Include: Statement of Need

                   Population of Focus

                   Organizational Experience (Staff and Volunteers)
                   Community Needs Assessment

                   Logic Model

                   Action Plan     

                   Data Collection and Performance Measurement
                   Sustainability
	12/30/2022
	

	
	Participate in Coalition Capacity-Building Training & TA
	09/30/2023
	

	
	Facilitate a Minimum of 1 Community Coalition Meeting/Event Each Month   
	09/30/2023
	

	
	Attend Region1 WVSAPS Sub-Grantee Meetings Quarterly
	09/30/2023
	

	
	Attend Region1 Data & Planning Team Meetings Quarterly
	09/30/2023
	

	
	Attend Region1 Women’s Network Meetings
	09/30/2023
	

	
	Attend Any BBH or Office of Drug Control Policy Meetings in Region1 
	09/30/2023
	

	
	Complete Annual CADCA Coalition Survey
	09/30/2023
	

	
	Collection of Attendance Demographic Data & Participant Feedback 
	09/30/2023
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	Education
Level of Effort:

25%
	Coordinate the Implementation for a Minimum of 1 Evidence-Based                     Prevention Education Curriculum in Each County
	05/31/2023
	

	
	Coordinate a Minimum of 2 Strategic Prevention Framework (SPF) Trainings in Each County 
	09/30/2023
	

	
	Coordinate a Minimum of 2 “The Prevention Guide What Works and What Doesn’t” Trainings in Each County
	09/30/2023
	

	
	Coordinate a Minimum of 2 Substance Abuse Prevention Skills Training (SAPST) in Each County
	09/30/2023
	

	
	Coordinate a Minimum of 2 Addressing Stigma Trainings in Each County
	09/30/2023
	

	
	Complete National CADCA Coalition Academy 
	09/30/2023
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	Environmental
Level of Effort:

20%
	Promote Region1 Rx Drug Drop Boxes & Participate in 
Rx Take-Back Events in County
	04/30/2023
	

	
	Distribute Deterra Prescription Drug Disposal Bags in County
	04/30/2023
	

	
	Coordinate & Implement Synar Compliance Inspections in County
	08/31/2023
	

	
	Identify and Implement a Minimum of 1 Environmental Strategy Based on Community Needs Assessments in Each County   
	09/30/2023
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	Alternatives
Level of Effort:

15%


	Establish and Maintain a Minimum of 1 Youth Coalition in Each County 
Ex. Youth MOVE
	09/30/2023
	

	
	Identify and Coordinate a Minimum of 1 Positive Youth Alternative Activity in Each County
	09/30/2023
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	Information Dissemination
Level of Effort:

10%
	Coordinate Region1 Positive Community Norms Media Campaign Development & Implement in Each County 
	National Prevention Wk
	

	
	Promote Prevention 1st, Help 4 WV, Help & Hope WV and Stigma Free WV, Children’s Crisis and Referral line, Naloxone, and Mental Health First Aid Training, and the 988 Suicide and Crisis Lifeline at Community Meetings & a Minimum of 1 Community-Based Event 
	09/30/2023
	

	
	Promote participation by Schools in the West Virginia School Learning Environmental Survey 
	09/30/2023
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	ID & Referral
Level of Effort:

5%
	Facilitate Referral to Services in Each County
	09/30/2023
	


Submit County Activity Reporting Forms (to Include Associated Costs) And Financial Reporting Forms No Later Than the 5th Work Day of the Following Month
